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Draft Strategic Plan 2025/27

INTRODUCTION
[bookmark: _Hlk199740290]Rotary International and District have requested that all incoming 2025/26 Presidents create a 3-year strategic plan for their club which should be uploaded to Rotary Club Central in due course. It is recommended the incoming President Elect is also closely involved. It is further understood that the plan will be updated and modified each year, as appropriate. (N.B. The Rotary year runs from  1st  July to 30th June).
Whilst the members of Leighton Linslade Rotary Club (LLRC) are by no means complacent, we consider that our club is currently doing well in the key areas of membership recruitment and  retention, fund raising, and the running of our various community and services events. Our finances are in good order and we have healthy credit balances in our club and charity accounts. We are continuing to modernise, using more technology and new ideas and are benefitting from recruiting women into the club and lowering our average membership age.
Our strategic plan therefore reflects this and focuses on the next two years (rather than three). We aim to continue our successes and to improve still further. Each stated goal herein is specific in nature, measurable or ‘checkable’ where appropriate and has a quoted timescale for completion. We hold monthly club Business Meetings and plan to hold 3 or 4 Board Meetings (previously known as Council Meetings) during the coming  year. These will provide us with ample opportunity to monitor progress against our strategic plan.   
Finally, it should be noted that:
· It is the President Elect’s intention to share this plan with our existing Club Council prior to the end of the current Rotary year for discussion, amendments where necessary and approval. The finalised document will then be made available to all club members, well in advance of a vote to adopt it at the first Business Meeting on 7th July.

· The allocation of responsibilities and duties for the work involved in achieving our 5 primary and 5 secondary goals will be agreed / confirmed by the end of July.

This Strategic Plan has been prepared by

Chris Roberts
President Elect
Leighton Linslade Rotary Club
18/5/2025

with input and support from

Henry Garthwaite
Vice President
Leighton Linslade Rotary Club
18/5/2025

This plan was unanimously recommended to the Club for adoption by Club Council on 2/6/25. 
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1 Ensure our membership numbers remain at or above 40 over the next 3 years so that our club has a clear path to a strong sustainable future with fun and service at its core!

2 Establish Friends of Rotary i.e. recruit local men and women over the age of 18 who would like to become actively involved in helping LLRC to run its fundraising events and community service projects. We will aim to achieve:

· Minimum target numbers of 5 in Yr1 and an additional 5 in Yr2.

· A clear strategy for ‘Friends’ recruitment, engagement, retention and ‘governance’ by the end of July 2025.

3 Present the President’s Project 2025/26 – ‘Neighbourhood Defibrillators’ – to the club’s first Business meeting in July and if a vote to proceed is obtained, take the project forward over at least the next two years with the target of helping a minimum of 3 local ‘micro communities’ to have a defibrillator in Year 1 and a further 6 in Year 2. It should be noted that:

· A team will be established to lead the project including the President, President Elect, Rotarian Ros Lucy (a recently retired G.P. who is very supportive of the project) plus three or four other Rotarians.

· Our aim will be to ‘facilitate’ small groups from small areas in and around Leighton / Linslade to buy and locate their own defibrillators. We will provide them with all the information they need, such as suppliers, costs, how to use the equipment (training to be provided by outside specialist parties) and various example ways for them to raise the necessary funds.

· If the project has successfully achieved momentum by the end of Year 2, then we would look to share the concept of Neighbourhood Defibrillators with other Rotary Clubs far and wide. We will of course, at that stage, review our own ongoing plans.

4   Run the following key annual events during the course of each year:
· The Rotary Santa Float (throughout the month of December)
· Christmas Eve Carols in the High Street
· The Rotary Brains of Leighton Linslade Quiz Evening
· The Rotary President’s Spring Tea Party
· The Rotary May Day Fayre

[bookmark: _Hlk198473778][bookmark: _Hlk198473976]5    Continue to support our ‘Yes We Can’ inclusive disability sports program (led by Rotarian Dick Johnson OBE) and our new Global Project Nepal committee (Project Proposer Rotarian Peter Banwell) in raising a total of £100,000 to assist with the provision to young females of clean water, sanitation, hygiene and education. This involves the preparation of a RI Foundation Global Grant application in conjunction with Rotary Club of Hetauda in Nepal. (It should be noted that both the above program and the project have their own separate plans).
[image: A logo for a rotary club

AI-generated content may be incorrect.]SECONDARY GOALS 

1. Conduct a review of our Constitution and Bylaws to ensure they are up to date i.e. suit our current needs and requirements and also tie in broadly with Rotary International’s recent updates. Then, by the end of Q1:

· [bookmark: _Hlk198400307]Specifically draft and agree any amendments as necessary.

· Ensure the above contains a definitive set of rules and procedures to elect future Board Members including the President Elect and Vice President.


2. Improve the content and usage of our own ‘Online Document Library’ (or repository) to ensure all important club information is kept in one easily accessible place so that all members have easy access to any information they wish to see or more fully understand. This should be an ongoing project, completed by the end of Y1 and updated regularly thereafter. Example contents to include:

· Our updated Constitution and Bylaws
· This Strategic Plan
· Business Meeting Minutes
· Various Committee minutes and notes.
· Template Event Action Plans (e.g. for The Quiz, Presidents Spring Tea Party, Carols in the High Street etc.)
· Important communications from Rotary International and District
· ‘How to’ instructions providing useful technology and internet information and updates.
· Club Directory
· etc.


3. Clarify/check our existing insurance by the end of M2 to ensure it is fit for purpose. Specifically check:

· Cover, conditions, exclusions and costs.  
· What other forms of insurance are available that could provide us with worthwhile additional protection.

4. Ensure all LLRC club members become acquainted with and be able to use a  ‘My Rotary’ account by the end of Q2. They should specifically be made aware of:

· The useful training modules therein which is available to help them in their various Rotary roles.

· The ‘Brand Centre’ hints, tips, templates, marketing material and photos etc. which are all available to help with our marketing, brand awareness and general social media output.

5. Enhance our ‘Brand Awareness’ capability by upgrading, updating and improving our stock and range of physical promotional material for example using some ‘feather banners’ (the ones that look like ‘sails’), one or two new logo bearing pop-up gazebos, plus other similar collateral and further Rotary branded apparel. 
· A budget should be sought and agreed for this purpose. 

· The project and responsibility for the physical aspects of brand awareness will be led by Rotarian Alex Jackson who has volunteered for the role.  

· All existing ‘brand awareness’ work e.g. carried out via social media, through our website, with the Leighton Buzzard Observer and by leaflet drops etc. should continue and be led by the existing individuals and teams.  
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