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	Date: July 7th 2025

	

	Venue: Leighton Buzzard Golf Club
	



	Present: 	 
	Martin A; Steve B; Gary; Dai; Alex; Dick; Alan; Simon; Syd; Peter P; Richard; Chris; Mike R; Ed; Heather; Giles; Mike W; Martin K; Steve L; Onyi; Norbert; Colin; Peter B; Robin; Colin; Jenni: Kuldip; Avis; Ros; Mike B; Tony; Ian; Pascale


	
	

	Apologies
	Dave E; Frazer; Tom; Gordon; Andrew; Henry; Malcolm; Nick; Mike S

	
	

	Presentation  
	President Chris presented Mike West with his award for 35 years service to the club and also Martin K with his trophy for the Pirate Golf.   

	
	

	Club Updates
	Birthday wishes to Steve B, 3rd July, Dick, 6th and Mike West 27th.  Also to Peter White as today is his 98th birthday, hon. and founding member.    
The last set of Business Meeting minutes were approved as being accurate. Proposed by Mike B and seconded by Gary.

	

	

	Treasurer:
	· [bookmark: _Hlk158223246]Club accounts have been circulated and are in a healthy situation. Subs to remain the same although RI subs have increased.
· June 2027 is club’s 40th anniversary and a fund to be built towards cost of event.  Club Board and social committee will consider and advise the club on the level of celebration – ball at a prestigious venue or golf club disco. 
· The draft annual accounts have been circulated, exceptional figures £97k income and £54k charity payments including YWC.  The treasurer flagged up the high cost of running events at c 25 p in the pound.


	
	

	Presidents Strategic Plan
	The President introduced and gave a presentation on the strategic plan which he and Henry as PE have developed in accordance with RIBI advice, and went over the five primary and five secondary goals.  The full plan is in the documents part of the club web site.  
The issue of insurance was raised and that will be on the first board meeting of the new year. 
A budget for branded materials will also be on the agenda.
Mike B updated the club on progress of formation of club Incorporated Charitable Organisation.
The plan was unanimously adopted by the club.  

	Presidents Defib project 
	President Chris presented the neighbourhood defibrillator project, again details on club website, and invited members to join the committee for this.  Probable public launch date 16th October which is National Start a Heart day.     
Ros presented a short video of actual in action use of a defibrillator, 
Colin mentioned his wife’s heart problems and that she had led a fund raising campaign in Hockliffe leading to three defibs in the village.  He also mentioned that “section 137 grants” are available from the Town Council for such items and annual cost for each Defib is, if not used, about £50, Also Colin can arrange a speaker and display to the club. 
The project was unanimously adopted by the club  

	Presidents comments
	Chris advised the club that there will shortly be a V2 of Board Roles and committee membership.  Ed has stepped back from YCI chair and will continue with his other roles, Pascale is the new YCI chair.
Ian will have a Board role as compliance and Health and Safety officer 
Andrew will be on social committee
John Worsfold, a recent member, has reluctantly tendered his resignation for personal reasons, and Chris has stressed he is welcome to return at a later date. 

	Committee Updates:
	Finance:  
•	Minutes from the last committee meeting have been previously circulated and are attached.  Bullet points from them 
     Handover celebration cost £8.50 a head
     £14,500 available in charity account
     Issues re Natwest Closing to be explored
     A cheaper option than Just Giving is being explored
     Avis reported on Kids Day out – successful day enjoyed by 9 children from the school, suggested we support again 2026  
     Grant unanimously approved to the Leighton Buzzard Charity Support group of £750 
     £500 grant to Sue Ryder Hospice at Moggerhanger and £500 grant to EA air ambulance both unanimously approved 
The next finance committee meeting will be August 

Social
•	no committee meeting since last Business meeting 
•	Richard thanked committee members for their work at the handover and had a number of lost property items to hand back to members.
                                        Bike ride was a successful event 
                                        Next meeting Games night at Syd’s with a pizza van and garden games, bring your own drink
                                         21/7 Kuldip and Gary will address the club on their career before rotary and 27/7 is the Croquet Pages Park and dinner afterwards, Croquet is fully booked but dinner available, please book on website

 Youth, Community & International;
· Henry on holiday so brief report
· Volunteers needed for the Carnival set up and manning Grove Road closure.  Contact Richard if you are available for  this as more needed. 
· Volunteers needed for Canal Fest 26th July – please book on website 
· Brief report by Peter B on Tom and his visit to Nepal for a week – great contacts with the Rotary club of Hitalda all of whom came to greet Peter and Tom and hosted them very well.  10 schools were visited and the project selected 3 secondary schools to be helped by the project 



Yes We Can

· Sports are all progressing well 
· YWC has a float for the carnival as the theme is sport and activities 
· YWC does not meet often as not needed but will meet in July as an in practice annual meeting 

Public Image and Communications 
No meeting in the new rotary year but a meeting is planned for July 

Membership:
· No report as Henry away 
.
Friends of Rotary 
                  Report in due course 


	
	

	A.O.B.
	· Martin A thanked the club for the responses on updates needed for the directory of members and asked members to review and respond fully by Friday 11th 
· Martin A said LFR the running club seek marshalls for morning of 7th sept about 2 hours – there will be a web site event 
· Richard R gave details of loading and unloading barriers for the carnival at Rushmere Friday and Saturday 
· Steve B presented the president with a brief case containing the cap, T shirt and Fleece and said the vase would follow 
· Steve also asked for people to visit Brian Spurr and explained that the PSA result tests we had differed a little in presentation to NHS results  
· The meeting finished at 10.05 pm 

	
	· 

	D.O.N.M.
	· Next business meeting August 4th 2025 – sit down at 7.30. 
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