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Youth, Community & International Committee
Minutes 
20 August 2025, 7.30 pm 
At Peter Banwell’s 

Attendees: Peter Banwell, Avis Fowler, Henry Garwaithe, Pascale Searle, Mike Stacey, Heather, Syrett, Ed Syrett - President: Chris Roberts

Apologies: Gary Gleeson, Ros Lucy, Oni Odunze, Norbert Okoye

AGENDA

· Review of last meeting minutes
· Review of last meeting actions
· End Polio Crocus order 
· YCI budget
· Proposed list of new activities
· AOB
· Summary of new actions
· Date of next meeting

MINUTES
Review of last meeting minutes
The last meeting minutes were approved

Review of last meeting actions
ACTION	LEAD 	STATUS 
Contact the finance committee and check whether some funds are ringfenced for the items identified	Pascale	Done	Chris R confirmed on 21/08 that this had been approved by the finance committee
Members to review the List of Potential projects and check actions 	All 	Done
Henry to go and speak to Mark Freeman (Carnival organiser) to check whether the Carnival committee might like our Club support 	Henry 	Ongoing - By next meeting 
Create a What’sApp group for the lantern Festival 	Pascale	Done 
Create and circulate a survey regarding new projects/events	Pascale	Done 
Bring up at the next business meeting the request for support from Leighton Buzzard Art Society/Culture Co:LB	Gary	Done


End Polio Crocus order 
We agreed to proceed with this. Ed S will proceed with the order and check where we might be able to plant those. If on Council land, we will need to contact the council and ask for their permission

YCI budget
The budget we had discussed was presented to the finance committee and Chris R confirmed on 21/08 that this had been approved by the finance committee. As a reminder, these are the items that were approved:
Citizen Tea Party - £1000
Kids Fun Day - £500 (£15/per child; roughly 30 children)
Quiz Night - £1000 (reserve money - aim to make a profit)
Prize for Leighton Buzzard Art Society - £50
Christmas Tree Festival - £200 
Polio Day - £250 

Proposed list of new activities
· RotaKids: Henry and Simon to go and visit the school (Rushmere Academy) - There should be 2 to 3 meetings maximum per year
· Illustrated Dictionaries for primary school children: Henry brought along a dictionary. These are reduced from £12 to £3/£4 for bulk orders. The order deadline for all clubs is 15th December with delivery in May/June the following year. The committee is not sure whether those would be useful as children might be getting most of the information online these days. Action: Henry to go and speak to schools and see if there would be an interest
· Lantern festival: Pascale gave the following update
·  A small group with members from the social committee, YC&I and the Rotary Ladies has met to discuss how to proceed with this.
· The date for the festival that would work best is the 28th of November, which is the day of the Light Switch On in Leighton Buzzard. We would be starting at 5.00 pm (TBC) from Pulford School (TBC) and walk up the High Street
· As it is a Council event, Pascale spoke to the Town Clerk and the Council is in favour. 
· The Council has requested a formal presentation on Monday the 8th of September to the Cultural and Economic Services Committee 
· Now that the Council has given its approval, Pascale can present to the Club for their approval as well
· A budget will need to be drafted and put forward to the finance committee 
· It would be good to have as many involved in the event as possible. 
· It is proposed that we organise a rotary lantern making workshop at Helen and Richard’s so that we practice as a club. The dates would be either the 28th of September or the 20th of September
·  Pascale and Helen are to visit LB Library on 21/08 as the Library has offered a room free of charge on Saturdays.

· We also reviewed the list of new ideas as per the enclosed sheet and https://docs.google.com/spreadsheets/d/1oqWJTDTqBkFlb8TvsqLwk7zH4CZGekcgR53vVLa1-fs/edit?gid=1303382051#gid=1303382051
It was agreed that these would be presented at the next business meeting and ask for members to vote. Pascale to present in more details the lantern project. 

AOB
None 
New Actions 

ACTION	LEAD 
End Polio Crocus order - Ed to proceed with the order and start organising/contacting relevant parties 	Ed 
Illustrated Dictionaries: Henry to go and speak to schools and see if there would be an interest	Henry 
RotaKids: Henry and Simon to go and visit the school (Rushmere Academy)	Henry
Lantern festival/workshop - separate set of actions 	Pascale


Date of next meeting
17th or 18th of September at Pascale’s place. Pascale to organise a poll and confirm date asap
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