	                                                                       Minutes
                                 Neighbourhood Defibrillator Committee Meeting

	The Vision

	LLRC runs a new community service project which :
1. Helps people in small local neighbourhood areas to understand the benefits of having a defibrillator close to where they live.
2. Provides them with details of 6 suppliers from whom they can purchase the necessary equipment. 
3. Advises them of the maintenance requirements and costs. 
4. Provides training for an agreed number of people to use the defibrillator and administer CPR. 
5. Gives them fundraising ideas and assistance to raise sufficient money from their local community to buy and maintain the necessary equipment. 

	Present: 	 
	Ros, Steve B, Colin, Nick, Robin, Henry, Kuldip, Avis and chaired by Chris


	Apologies
	Mike Stacey.  


  Date:  Tuesday 26th August  2025                                                                               Venue: 12 The Martins Drive
	

	
	

	This was the first meeting of this new Committee. A draft plan (Version 1) was sent out by Chris ahead of the meeting which explained the vision, the various actions that are needed to achieve it and the necessary roles that needed to be filled from within the committee. The first activity was therefore to review the plan, make amendments and additions and fill in the gaps that were left for discussion.

The roles were filled except for one ((Funding Assistance). Chris will talk to Mike who was unable to attend the meeting to ask if he would be happy to undertake this job. We then completed a timeline which was unanimously agreed so we all know how long we have to complete our tasks, to ensure we are ready for the launch on 16th October which ties in nicely with ‘ World Restart a Heart Day’.

The plan is now being updated into Version 2 and will shortly be available for LLRC members to see on our website in the Document Library section. Roles and Actions agreed were as follows:


	

	
	


	Henry
	Project Marketing 
	Work with Chris to produce a marketing plan including content for our website, Discovery Presentations content and format and a Marketing Budget. Target date 15/9

	Colin
	Supply Liaison
	Complete Supplier shortlist including costs and create a ‘Maintenance Requirements’ pdf. Target date 15/9

	Ros
	Training Liaison
	Create a Training Supplier Shortlist + budget. Target date 15/9

	Steve B
	Records Officer + Liaise with Stuart (ex-local paramedic)
	Create and maintain a system to record the information listed on page 4 (point 8) of our plan. (Ongoing)

	Nick, Robin, Kuldip, Avis.
	Neighbourhood Group Recruiters
	Nick to lead this team and investigate where and how to best recruit ND Groups. (Target date 15/9 then ongoing)
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Date of next meeting:  Tuesday 16th September 2025  (12 The Martins ta 7.15pm)
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