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Neighbourhood Defibrillators
President’s Project 2025/26

THE VISION
Leighton Linslade Rotary Club runs a new community service project which :
1. Helps people in small local neighbourhood areas to understand the benefits of having a defibrillator close to where they live.
2. Provides them with details of 6 suppliers from whom they can purchase the necessary equipment. 
3. Advises them of the maintenance requirements in terms of actions and costs 
4. Provides training for an agreed number of people in each neighbourhood to use the defibrillator and administer CPR. 
5. Gives them fundraising ideas and assistance to raise sufficient money from their local community to buy and maintain the necessary equipment. 

PROJECT BENEFITS
1. Saves lives – Every year in the UK, over 30,000 people suffer an out-of-hospital cardiac arrest. Early defibrillation within 3–5 minutes of cardiac arrest can increase survival chances to over 70%. 
2. Immediate access – Reduces waiting time for emergency services (average UK ambulance response time for cardiac arrest can be 7–11 minutes). Defibs can be placed in or outside village halls, shops, pubs, churches, schools, and even street corners using  outdoor cabinets which are accessible 24/7.
3. Community reassurance – Residents feel safer knowing lifesaving equipment is nearby.
4. Easy to use – Modern AEDs give step-by-step voice instructions; no medical training is required to use one.
5. Boosts community spirit – Shared ownership of the equipment encourages collective responsibility and care.
6. Supports emergency services – Helps bridge the critical time gap before paramedics arrive.
7. Helps Rotary – Adds to our profile i.e. yet another project which we initiate and run showing us as ‘People of Action’. We should also be able to leverage recruitment of our new ‘Friends or Rotary’ membership as we build relationships with an increasing number of local ‘neighbourhood groups’.


THE PLAN

Executive Summary
· Project Name: 
Neighbourhood Defibrillators

· Strategic Objective: 
To increase survival rates and quality of life following sudden cardiac arrest by facilitating the establishment of Neighbourhood Defibrillator Groups around the Leighton Linslade area.

· Launch Date: 
16 October 2025 (World Restart a Heart Day)

· How to use this Document: 
This is a ‘living document’ i.e. it is not yet complete. It is designed to explain what the project is about, what we are planning to achieve and why. It is the basis for discussion and the allocation of roles, tasks and responsibilities to the various members of our newly formed committee and we will start using it at our first meeting on Tuesday 26th September.
It provides information and data to give us a good starting point, but more information and thought will be required and will need to be fed into the document so we can work together to first achieve our enabling (smaller) objectives which will lead us on to completing our  key (strategic) objective, which is stated above.
Thank you from the bottom of ‘my heart’, for agreeing to be part of this Life Saving project!

Enabling Objectives 
1. Raise awareness of the life-saving benefits of defibrillators (AEDs).
2. Provide communities with a choice of trusted AED suppliers.
3. Ensure Neighbourhood Groups understand that AEDs and all related equipment must be properly maintained and that there is an ongoing cost for this.
4. Arrange for the delivery of training in AED use and CPR by competent providers.
Target: At least 12 residents per neighbourhood (more are welcome but we will need to set a limit for each session and therefore we may need to arrange multiple sessions for some larger neighbourhood groups.
5. Support communities to fundraise locally within their neighbourhoods, to cover purchase and ongoing maintenance costs.
6. Check ‘Neighbourhood’ insurance requirements and costs (if any), so that some general guidance can be given if necessary.

Strategy Overview (required actions)
N.B. The letters below, at the end of each action listed, are used to identify a named committee role that will need to be filled.

1. Decide who on the committee will be responsible for each of the following actions and complete the record sheet in appendix 9 with their names. [CC] (Committee Chairman)

2. Complete the timeline in Appendix 7 for each of these and any new actions which are identified as necessary. Also add the latter into this list of planned actions. [CC]

3. Research and speak to the 10 UK Suppliers already identified. Prepare a shortlist of say 4/6 to promote. This should provide product details, costs, website and contact information which can be included in a handout. It is important that individual groups make their own choice as to who they wish to use. N.B. We do not want to risk any liability if anything goes wrong. [SLO] ( Supply Liaison Officer)

4. Establish likely maintenance requirements and ongoing costs. [SLO]

5. Create and implement an Awareness and Education ‘marketing plan’ which includes the need for a separate section on our website and plans for a number (not yet defined) of evening or Saturday daytime presentations which promote and explains the ND scheme to a selection of interested people. Help can be requested from our communications team and a budget covering the costs of marketing and running the presentations will need to be prepared and submitted to the finance committee. [CC] + [PMO] (Project Marketing Officer)

6. Draw up a short list of recommended Training Suppliers, establishing costs, numbers of trainees per session and suitable venues etc. Calculate an initial training budget and seek the necessary funds from the club via the Finance Committee. i.e. hopefully we can pay for this aspect out of our Charity money. [TLO] ( Training Liaison Officer)

7. [bookmark: _Hlk206744973]Create a core list of say 6 Funding ideas and formats to provide to the Neighbourhood Groups as part of a general ‘pack’ of information. [FAO] ( Funding Assistance Officer)

8. Create and maintain a system to:

a) register the contact information of ‘interested people’ (our leads).
b) formally invite them to one of our presentation events. 
c) track their progress towards a decision as to whether or not they want to move forward to set up an ND Group.
d) track the number of AEDs installed/Groups set-up, residents attending our sponsored training courses, and actual AED usage and lives saved. 
[PRO]

9. Launch on ‘World Start a Heart Day’ (16/10/25) in line with our marketing plan and begin recruitment of Neighbourhood Groups. [CC] + Committee Members

10. Individual recruitment approaches to be agreed/made [NROs] + Committee Members
[bookmark: _Hlk206569287]A Summary Selection of UK Defibrillator Suppliers

Further information is provided on the following organisation in Appendix 1
	Supplier
	Notable AEDs / Services
	Price Examples
	Contact Info

	HeartSafe®
	HeartSine Samaritan packages
	From £1,899 + VAT
	01275 333 999, enquiries@heartsafe.org.uk

	Defibstore Ltd
	ZOLL, Philips, Stryker AEDs + cabinets
	~£1,390 inc VAT 
	01298 872 186, Tideswell, Derbyshire

	defibshop
	Multiple brands, training, cabinets
	£1,170 – £1,220 packages
	Via website

	AED Expert
	ZOLL, Philips, Mindray etc.
	£842 – £1,179
	Via website

	St John Ambulance
	Wide AED range & bundles
	£875 – £1,305
	Via website

	Defib Supplies
	Varied AEDs (Philips, Mindray, ZOLL, etc.)
	£654 – £1,350 excl VAT
	01732 400 103, Aylesford, Kent

	Defib4Life Ltd
	ZOLL Plus, Lifepak CR2 USB, iPad SP1
	£820 – £895
	01629 710 128

	Defib Machines (rental)
	Rental packages from £1/day with full service
	£1/day rental
	0800 0852 733

	British Heart Foundation
	AEDs + accessories (various brands)
	Not specified
	0300 330 3322, London HQ

	Aero Healthcare
	HeartSine Samaritan AEDs
	Quote only
	Via website




Overall Estimated AED Cost Range:
· AED unit: £650 – £1,900
· Outdoor cabinet: £400 – £700
· Installation: £100 – £200


ADDITIONAL INFORMATION

[bookmark: _Hlk206571976]Useful Information Obtained So Far:
Subject headings are given below and separate pages are provided for each one in the Appendix to this document.
· Further information on a range of UK Defibrillator Suppliers - see appendix 1.

· [bookmark: _Hlk206415227]Maintenance requirements and ongoing costs - see appendix 2.

· Information on Training Suppliers - see appendix 3.

· Funding ideas and formats - see appendix 4.

· Defib Guardian Duties Checklist – See Appendix 8.



Further work / information required:
Empty pages have been provided for these and any other subjects that need to be incorporated within the plan.

· ‘An Open Evening Concept’  explaining the project - see appendix 5.

· Awareness and Education ‘marketing plan’ - see appendix 6.

· Project Action Timeline – see appendix 7.


Appendix 1.
Further data on the defibrillator suppliers shown on page five
The listed suppliers were provided by ChatGPT. Ros has some additional names that will need to be included before we decide on our ‘short list’. 

1. HeartSafe®
· Products: Packages featuring British-made HeartSine Samaritan AEDs (e.g., 500P with CPR feedback, IP56 rating, 4-year battery/pad life).heartsafe.org.uk
· Price: External defibrillator package from £1,899 + VAT.heartsafe.org.uk+1
· Website: heartsafe.org.uk
· Contact: 01275 333 999, enquiries@heartsafe.org.ukheartsafe.org.uk+1
· Address: Not explicitly listed; British company based (likely Somerset region)heartsafe.org.uk

2. Defibstore Ltd
· Products: Top-brand AEDs (ZOLL, Philips, Stryker) plus cabinets, accessories. Example: Cardiac Science Powerheart G5 AED + unlocked outdoor cabinet package.defibstore.co.uk
· Price: Cabinet examples range from £70–£600; AED package about £1,390 (inc VAT).defibstore.co.uk
· Website: defibstore.co.uk
· Contact: sales@defibstore.co.uk, Tel: 01298 872 186defibstore.co.uk
· Address: Tideswell Business Park, Tideswell, Derbyshire SK17 8NYdefibstore.co.uk

3. defibshop
· Products: Independent retailer of AEDs (brands like HeartSine, Philips, ZOLL, Schiller, Defibtech) + training, accessories, cabinets.defibshop.co.uk
· Price: Example community package: HeartSine Samaritan PAD 350P + AED Armor cabinet from £1,170–£1,220.defibshop.co.uk
· Website: defibshop.co.uk
· Contact: Not explicitly listed (likely via website).
· Address: Not specified in snippet.



4. AED Expert
· Products: Community-defibrillator offerings with free wall cabinet; models include ZOLL Plus (£895), Mindray BeneHeart C1A V2 (£842), Philips HeartStart FRx (£1,179), HS1 (£845), Primedic Heartsave PAD (£1,005), etc.aedexpert.co.uk
· Website: aedexpert.co.uk
· Contact: Not explicitly listed on snippet.
· Address: Not provided.

5. St John Ambulance
· Products: AEDs and bundles; best-sellers include ZOLL AED Plus (£945), Philips HeartStart HS1 (£967), iPAD SP1 (£895), Philips FRx bundle (£1,250), DefiSign Life (£875–£945), ZOLL AED 3 (£1,305).SJA
· Website: sja.org.uk
· Contact: Likely via SJA online shop (contact details not in snippet).
· Address: Central UK operations—specific not listed.

6. Defib Supplies (Intermedical, UK)
· Products: Defibrillator packages—iPAD NFK200 (£654 incl. VAT), Philips HS1 (£895 excl VAT), FRx (£1,095 excl VAT), Mindray, Mediana, ZOLL AED 3, etc.defibsupplies.co.uk
· Website: defibsupplies.co.uk
· Contact: 01732 400 103, sales@defibsupplies.co.ukdefibsupplies.co.uk+1
· Address: Unit 6 & 9, Mill Hall Business Estate, Aylesford, Kent ME20 7JZ, United Kingdomdefibsupplies.co.uk+1

7. Defib4Life Ltd
· Products: Range of AEDs (ZOLL AED Plus Fully Automatic £895; Physio-Control Lifepak CR2 USB Fully Automatic £820; iPAD SP1 Fully Automatic £850).Defib4Life Ltd+1
· Website: defib4life.co.uk
· Contact: 01629 710 128Defib4Life Ltd
· Address: Not specified.

8. Defib Machines (Rental Experts)
· Products: Rent fully serviced AEDs from £1 per day, including installation, training, maintenance, pads, batteries, signage. Defibrillator Machines
· Website: defibmachines.co.uk
· Contact: 0800 0852 733Defibrillator Machines
· Address: Not provided.

9. British Heart Foundation (BHF Shop)
· Products: AEDs (Philips FRX, Cardiac Science Powerheart G5, iPAD SP1, Zoll pads, cabinets, accessories).defibrillators.bhf.org.uk
· Price: Not specified on snippet; products available via BHF online shop.
· Website: defibrillators.bhf.org.uk
· Contact: 0300 330 3322 (option 6), Deliveries: 01254 277 856defibrillators.bhf.org.uk
· Address: British Heart Foundation, Registered Office: Greater London House, 180 Hampstead Road, London NW1 7AWdefibrillators.bhf.org.uk

10. Aero Healthcare (HeartSine Supplier)
· Products: Primary UK supplier of HeartSine Samaritan AED range—models 350P, 360P, 500P; portable kits.Aero Healthcare
· Price: Not listed; quotes on request.
· Website: aerohealthcare.com
· Contact: Not specified in snippet.
· Address: Not provided.


Appendix 2.
Maintenance requirements and ongoing costs 
N.B. The ‘cost figure range quoted below needs to be checked and ultimately amended to reflect the final choice of recommended suppliers before we ‘publicise’ the information.

Neighbourhoods should know owning a defibrillator involves minimal but important upkeep:
· Battery replacement: every 2–5 years depending on model (£100–£250).
· Electrode pads: typically every 2–3 years or immediately after use (£30–£120 per set).
· Cabinet maintenance (if outdoor): check heating/lighting elements, replace damaged parts (£50–£150 annually).
· Visual checks: a nominated community member should check the device weekly (indicator lights, cabinet lock, cleanliness).
· Service contracts (optional): suppliers offer annual service/support packages (£100–£200 per year).
N.B. Neighbourhood Groups should appoint a “Defib Guardian” i.e. someone who is responsible for quick visual checks (e.g. weekly) and the necessary record keeping that checks have been undertaken and their outcomes plus usage details are also recorded. A logbook or online system will need to be used. It will be necessary to also appoint a deputy to step in to cover holidays and illness etc.
[bookmark: _Hlk206579212]An example of a more detailed one-page Guardian Duties Checklist is shown in appendix 8.
Neighbourhood Groups should consider holding a “Heart Awareness Day” at least once a year to refresh training and fundraising and involve people who subsequently move into the area.




Appendix 3.
Information on Training Suppliers 

The following organisations deliver various forms of CPR and AED training.
1. British Heart Foundation – “Reviver” training resources & Restart a Heart campaign
bhf.org.uk | 0300 330 3311
2. St John Ambulance – AED & CPR community courses
sja.org.uk | 0344 770 4800
3. British Red Cross – First aid & defibrillator training
redcross.org.uk | 0344 871 8000
4. Resuscitation Council UK – Training standards and course information
resus.org.uk | info@resus.org.uk
5. Community Save a Life Scheme (CSALS) – Free online CPR awareness + face-to-face workshops
csals.co.uk | admin@csals.co.uk
6. Local NHS Ambulance Services Trusts – Many provide community CPR/AED training (e.g., Yorkshire Ambulance Service “Restart a Heart” initiative).
aace.org.uk/members (list of regional ambulance trusts).

Training Cost Range: £0 – £400 
(This varies with some organisations providing free training)

Appendix 4.
Funding Ideas and Formats 

1. “Sponsor a Heart” Appeal
· Residents, businesses, and organisations donate towards a defibrillator.
· Recognition board installed on or by the AED cabinet to thank sponsors.
2. Charity Quiz Night / Pub Event
· Partner with local pubs or clubs for quiz nights or music evenings.
· Entry fees + raffle tickets raise funds.
3. Sponsored Walk / Run / Cycle
· Involve schools, youth groups, and families.
· Set community targets (“1 mile for every £10 raised”).
4. Local Business Partnerships
· Shops, supermarkets, or employers can donate or match-fund.
· Businesses benefit from local goodwill and publicity.
5. Community Crowdfunding Campaign
· Platforms: JustGiving, GoFundMe, or Rotary’s own networks.
· Use personal stories: “Your donation could save a life in our community.”
6. School Involvement – “Young Hearts for Life”
· Children design posters, run cake sales, or sponsored readathons.
· Builds awareness in families and inspires intergenerational support.


Appendix 5.
‘Open Evening’ (format and content)	 




To be designed to explain and ‘sell’ the project 

Appendix 6.
Awareness and Education ‘Marketing Plan’ 
Objectives:
Publicise our Neighbourhood Defibrillator initiative to create awareness and attendance at a number (to be decided) of ‘Evening Presentations’ (and possibly a Saturday daytime presentation).
Recruit a minimum total of 9 Neighbourhood Groups over the next 2 years (Our LLRC Strategic plan says 3 in year one and 6 in year two, but this is only a loose target and we should be looking to achieve more). 

Deliverables:
· Community talks / Rotary presentations / Guest presentations to other organisations.
· Posters & leaflets explaining benefits and how to register for more info.
· Local press & social media campaign
· LLRC Website to have a dedicated section.
· Establish a working relationship with the British Heart Foundation in Waterbourne Walk.

Key Messages:
· If your heart stops, survival rates can exceed 70% if defibrillation is used promptly.
· Rotary can help you to have a Defibrillator located in your local neighbourhood and understand the process and costs involved.
· AEDs are safe, simple, and guide users with voice instructions. Additionally Rotary can help you with training and the necessary fundraising ideas.
· Neighbours supporting neighbours = a stronger, safer community.


Press release & social media templates (for launch on World Restart a Heart Day, 16 Oct 2025)
Work the Communications and Public Image Committee to provide drafts for the above.


Appendix 7.
Timeline



[image: ]
Appendix 8.
Defib Guardian Duties Checklist
1. Weekly Checks
· Check the AED status indicator (most devices have a green light or tick if functioning).
· Ensure pads and battery are in date.
· Confirm the cabinet (if outdoors) is locked/secure but accessible, and that the keypad code is correct.
· Look for physical damage, vandalism, or signs of moisture.
· Record checks and usage in a logbook or online system.
2. After-Use Checks
· If the defibrillator has been used, ensure:
· Pads are replaced immediately (single use).
· Battery charge is checked and replaced if low.
· The device is cleaned and returned to service quickly.
· The incident is logged with the local ambulance service.
3. Liaison with Ambulance Service
· Register the AED with the local NHS Ambulance Trust (via The Circuit – the national defibrillator network).
· Update details (location, accessibility, status) if anything changes.
· Notify the ambulance service if the AED is temporarily unavailable.
4. Maintenance & Supplies
· Order and replace pads (every 2–4 years or after use).
· Replace battery (every 3–5 years).
· Ensure cabinet heater/light (if outdoor) is working.
· Arrange servicing if recommended by the supplier.
5. Community Role
· Act as the point of contact for local residents.
· Promote awareness of the AED’s location and encourage training.

📋 Typical Guardian Commitment
· Time: Around 10–15 minutes per week for routine checks.
· Skills: No medical training required — just attentiveness and reliability.
Appendix 9.
Committee Roles and Responsibilities

To be completed after the first Committee Meeting

	Committee Chairman

	CC
	Chris Roberts

	Project Marketing Officer
		
	PMO
	Henry

	Supply Liaison Officer

	SLO
	Colin

	Training Liaison Officer

	TLO
	Ros

	Funding Assistance Officer

	FAO
	T.B.C.  (posb Mike S.)

	Project Records Officer

	PRO
	Steve B.

	Senior Neighbourhood Recruitment Officer (+ mapping)

	NRO
	Nick

	Neighbourhood Recruitment Officer 

	NRO
	Avis

	Neighbourhood Recruitment Officer 

	NRO
	Kuldip

	Neighbourhood Recruitment Officer 

	NRO
	Robin


· 
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