ROTARY CLUB OF LEIGHTON LINSLADE – FINANCE COMMITTEE REPORT FOR THE BUSINESS MEETING ON MONDAY 1st SEPTEMBER 2025
1. As Gary will report the Club Account remains in a healthy state with a current balance of £832.00.

2. As Mike R will report the Charity Account has a balance of £6,654.00 after taking into account restricted funds and some further payments which the club will be voting on this evening. The Yes We Can Account continues to flourish under Dick’s stewardship and he will update the club on various matters .

3. Thev Committee continues to explore a more cost effective way of receiving donations from the public than Just Giving, particularly at Christmas and hope to report back to the club on this shortly.

4. Mike R and I are still working on the CIO application to the Charity Commission. The whole process seems to be fraught with difficulties and I think that it's fair to say that the Charity Commission are being less than helpful so far, hopefully all of their requirements have now been met and the registration will be completed before too long. Mike’s part in making the application has been enormous and is greatly appreciated.

5. The PSA testing event proved to be most successful, not all of the funds reserved for this were required and the surplus has been written back to the Charity Account.

6. It is hoped that we will be able to arrange a talk and training session on CPR and the use of Defribulators later in the year and the club has already agreed a donation for them which will be made after the training session.

7. The Youth Community and International Committee have requested the following budget:- 
Senior Citizen’s Tea Party - £1,000. 
Kids’s Fun Day - £500. (approx 30 children @ £15 each)
Quiz Night – £1.000  (Reserve but intended to make a profit)
Leighton Buzzard Arts Society Prize - £50
Christmas Tree Festival – £200 (Reserve and may not be needed)
Polio Day - £250
The Finance Committee feel that the budget is reasonable and propose that it is approved by the Club

8.  The Public Image Committee have requested the following budget:-
2 x Braded Gazebos including pop up banners                         £2,536
2 x medium (3 metre ) teardrop flags                                               £   238
2 x large ( 4 metre ) teardrop flags                                                     £   298
2 x Steel plate flag base                                                                          £   104
2 x Ground spike flag base                                                                     £     24
4 x pairs gazebo leg weights                                                                  £  256
2 x Canopro counters                                                                               £  278
2 x branded counter covers                                                                   £  180
Delivery charge                                                                                            £    25

The total cost would be £3, 939.00 less a one order discount of £3,545.10.
It is true to say that some members of the Finance Committee felt that the proposed costs, particularly for the gazebos was high but were convinced By Alex on behalf of the Committee that the very professional appearance which would be created by the items along with their durability which would be considerably better than cheaper items , were warranted and propose that the budget is approved.

9. The recent visit by two of our members to the Community Fridge and the recent presentation to Reclaim Life both receeived excellent local coverage.
      10.	As members know we had a very interesting talk  about Bletchley Park recently                               and it is proposed that we make a donation of £250 to support that charity.
       11.  In November we will be having a talk by Rotarian John Miles  on the work of      	Global Sight Solutions. Those who have heard John before will know what 		excellent work this charity do and it is proposed to reserve a donation of £250 for 	that cause.
      12.	For several years now we have supported the Spinal Injuries Association Big Give 	Christmas Challenge. This vyear we would propose to support this worthy cause 	again but with a reduced pledge of £250 which would be matched equally and 	benefit the charity to the tune of £500.
      13.  Following the recent talk by the chap who built a plane in his garage it is 		proposed to make a donation of £250 to his chosen charity which we believe is 	the Kidney Patients Association but confirmation of this is awaited at present.
       14. We are fast approaching the time when it will be necessary to start booking the 	entertainment for next years May Day Fayre. It is therefore proposed that we 		allocate a budget reserve of £3,000 for that purpose.
       15. Members will have received the email from District regarding the use of non 		conforming High Viz Tabards. It is apparent that some of the tabards which we 	have do conform whilst others do not . The position is currently being checked 	but it is anticipated that we will need to purchase some further tabards and the 	club will be asked to approve that expenditure when the position is clear.
       16. As members will be aware we have worked closely with the Leighton Park 	R	Rangers football club. At the May Day Fayre this year they raised funds for their 	club and also intended to make a donation to the Mayors Charity  but it now 		transpires that the Mayors Charity is a vehicle for distributing funds and is not a 	charity itself. As a result the football club cannot make the intended donation 	and instead have announced that they would like to make the donation to our 	Charity Account the amount of the donation is not yet clear.
     17.	The next meeting of the Finance Committee wil be held at Tom’s office on 		Tuesday 23rd September with a 7.00pm start.
Proposals where the approval of the club is sought in respect of the Charity Account.
1. To make a reserve to cover the budget items shown as proposed by Y C & I Committee.
2. To make a reserve to cover the budget items shown  as proposed by the PICT Committee.
3. The donation of £250.00 to Bletchley Park.
4. The donation of £250.00 to Global Sight Solutions following their forthcoming talk.
5. To make a pledge of £250.00 to the Sinal Injuries Association Big Give Christmas Challenge.
6. A donation of £250.00 to the Kidney Patients Association or an alternative charity nominated by our recent speaker.
7.  To make a reserve of £3,000.00 for the provision of entertainment for the May Day Fayre 2026.

Mike Birdseye - 26th August  2025
