Board Meeting Minutes
Official Record of Proceedings
Leighton Linslade Rotary Board Meeting 
Date and Time
The meeting of the Board was held on 18/11/25 commencing  7.15 pm. at 12 The Martins, Linslade LU7 2TQ. 
The meeting was called to order by the President Chris Roberts.
Attendance
Board members Present:
· Chris Roberts – President 
· Henry Garthwaite – Vice President 
· Mike Birdseye – Finance Committee Chair
· Pascale Searle – Youth and Community Chair 
· Ian Summerfield – Compliance Officer 
· Gary Gleeson Assistant Treasurer
· Dick Johnson Public Image Committee Chair 
· [bookmark: _Hlk208555422]Richard Ramsbotham - Social Committee Chair
· Steve Bigrave - Past President and golf club liaison 
· Mike Rowland - Treasurer 
· Simon Marshall - Rotarian nominated as board member 
· Martin Addrison – Secretary 
Board members Absent: None
 
Call to Order
The President welcomed all attendees, including Alan Layzell and Simon Marshall and confirmed the presence of a quorum, and formally called the meeting to order.  
Approval of Agenda
The meeting, being an ad hoc meeting to discuss membership and voting, was preceded by the President’s memo to all Board Members dated 5/11/25 and therefore no additional agenda was provided.
1	Minutes of previous meeting 
The minutes of the meeting held on 9th September 2025 were approved as a true record. 
2	Membership Review 

There was a detailed and lively discussion of membership led by Chris. We now have 40 members, which is good, but as ever with a Rotary Club some do and attend more than others and several members have had some serious health issues. We discussed the mindsets of members, and the general consensus given our current situation was that we need to attract some younger, active members, whilst always being mindful of not discriminating on age or on any other grounds. Discussion points included:

· That some members may wish to take the opportunity of attending meetings after the meal to avoid the cost of the meal. 
· The possibility of having probationary periods for new members.
· Ensuring new members are aware of the likely cost of membership (this is actually always covered in the fireside chat).
· The possibility of inviting leaders of groups who support the float to consider membership.
· The issue of leave of absence was also discussed, and MA has agreed to address it in some detail at the next business meeting. 

Following such discussion it was unanimously resolved that Chris would formulate a motion which would be put to the club at the December Business Meeting  which covered the following points:

· [bookmark: _Hlk215062240]The membership target should be increased to 50 members, to be reviewed after six months and if thought appropriate, at six monthly periods thereafter.

· We should “hit the button” again for active recruitment.

· We must aim for people with the right ethos and skill set. They must be positive ‘people of action’, with sufficient time available to give to the club, be willing and able to adhere to our attendance rules and be made fully aware and acceptive of the costs associated with Rotary membership. .

The new recruitment campaign will be led by a small membership committee – perhaps 2 or 3 members, and it was noted that YWC and the Neighbourhood Defibrillator Groups, could be useful sources of new members, as will in the future, our new Friends of Rotary group.

Details of our targeted recruitment should be put on our website, which is perhaps due for a more detailed review in due course.  


3	Voting Processes, the role of the Board, and committees     


[bookmark: _Hlk215063725]One of the objectives in this year’s Club Strategic Plan is to ensure that, as from the Rotary year 2026/7, we have a a definitive set of rules and procedures to elect future Board Members including the President Elect and Vice President.

Chris commented that within the Rotary standard constitution process, it was possible for a club to have a nomination committee for posts on the board, and it was proposed and agreed that our board shall undertake the role of the ‘Nomination Committee’, recommending names for board positions (including Committee Chairs) one month in advance of the AGM each year (normally now to be held in January each year).
It was agreed that ‘Cabinet Rules’ apply to the board, in that once someone is nominated by the board in this way, each board member will vote for them in the event of a ballot.

It was also confirmed that nominations by the board are not binding on the club – i.e. anyone can stand for any role in advance of the actual vote at the AGM. If someone wishes to stand against the board nominated person, if there is a nominated person, then they should advise the President and President Elect at least 7 days before the AGM. If there is more than one person standing for any role, the election will be by way of secret ballot, rather than by a show of hands.    

At this point Gary and Pascale (and Ian as Pascale’s partner) withdrew from the meeting, in light of the next comments.  

Election of Vice Presidents for this year (25/26) and next year (26/27)

Chris advised that he and Henry had spoken recently to two candidates (Gary and Pascal) who had ‘put their hats into the ring’. Both were keen to do the job, and we felt both had the necessary strengths and commitment to do so. After some discussion the committee unanimously agreed that its nomination for Vice President for the rest of this Rotary year would be Gary and the nomination for next year, i.e. Henry’s year, would be Pascale. 

Gary, Pascale and Ian were then asked to come back into the room, and the two nominated members were congratulated by the board on their nominations!

The vote relating to both will take place at the Business meeting on 12th January 2026. This gives members of the club time to consider whether they would also like to stand for either of these positions.


Nomination of Board members for Henry’s Year (26/27)

Chris (with Henry’s agreement) then invited the following members to be nominated to serve on the board 2026/27. The votes for these positions will also be held at the 12th January  Business Meeting thus giving members of the club time to consider whether they would also like to stand for any of the positions.

Martin as Secretary – invite accepted / nomination agreed by the Board

Mike Rowland as Treasurer   - invite accepted / nomination agreed by the Board

Gary to be President Elect – invite accepted / nomination agreed by the Board

Pascale to be Vice - invite accepted / nomination agreed by the Board

Simon to be Assistant Treasurer – invite accepted / nomination agreed by the Board

Dick to be Chair of PICT and to continue with YWC – invite accepted / nomination agreed by the Board

Pascale to be Chair of YCI – invite accepted / nomination agreed by the Board

Mike Birdseye to be Chair of Finance – invite accepted / nomination agreed by the Board

Ian to be Safety and Compliance Officer – invite accepted / nomination agreed by the Board

Richard expressed the wish to stand down as chair of social committee This position does not yet have a Board Nomination and anyone wishing to be considered for the role should please advise Henry. 

Next year’s committee membership was discussed, and it was agreed that all members be invited to self-nominate for one or more committees, with the ultimate decisions to be made by Henry. N.B. The ‘special purpose’ committees e.g. MDF, Santa Float and Neighbourhood Defibs will be dealt with separately, in due course

Pascale commented that the YCI committee seemed to have a lot of projects and asked that an appropriate number of Rotarians be allocated to that committee accordingly. This was noted by Henry.


4	A.O.B.
40th Aniversary
The celebration of this anniversary (March 2027) was discussed and Richard indicated that the social committee are considering this.  The probability is that it will be a dinner dance with a band, (dress code to be discussed).

Dick suggested a more informal and relaxed celebration to take advantage of the publicity available from getting participation from stakeholders such as YWC supporters and it was agreed that social should be asked to consider a garden party/BBQ or similar that such people could be invited to – Richard to take forward with social committee 

Discussion of Christmas Dinner 2026 – Mike B said if social wanted the golf club in December 2026 they should book sooner rather than later otherwise it is likely to be booked 

Discussion of food banks and the suggestion made by Robin of help with Christmas parcels – Mike B made the point that this is effectively supporting the “Helpers Food Bank” – which has significant resources and is far less in need than the “Homeless Food Bank”.

Steve referred to the misuse of the rotary WhatsApp groups and suggested that often people use them to message each other rather than using direct messaging.  Agreed Steve would draft a message on this point to go to Rotarians to be sent out by Dick as part of the communications side of the PICT committee.

Martin raised the subject of the attendance of Alan and Simon – and it was agreed both were welcome at this Board Meeting.  Alan does not wish to attend a future meeting whereas it was agreed that Simon will serve on the board as a nominated Rotarian.  A further two Rotarians could be on the board in this way and if more than two self-nominate a secret ballot election would take place at the AGM.  


The meeting concluded 10.19 pm.  

