Board Meeting Minutes
Official Record of Proceedings
Leighton Linslade Rotary Board (formerly known as council) Meeting 
Date and Time
The meeting of the Board was held on 9th September 2025, commencing at 7.15 pm. at 12 The Martins Linslade LU7 2TQ. 
The meeting was called to order by the President Chris Roberts.
Attendance
Board members Present:
· Chris Roberts – President 
· Henry Garthwaite – Vice President 
· Mike Birdseye – Finance committee chair
· Pascale Searle – Youth and Community Chair 
· Ian Summerfield – Compliance officer 
· Gary Gleeson Assistant Treasurer
· Dick Johnson Public image Committee chair 
· [bookmark: _Hlk208555422]Richard Ramsbotham - Social committee chair
· Martin Addrison – Secretary 
Board members Absent:
Steve Bigrave – Past President / Golf club liaison 
Mike Rowland – Treasurer 
Call to Order
The President welcomed all attendees, confirmed the presence of a quorum, and formally called the meeting to order.  He indicated he expected perhaps 3 or 4 board meetings during his rotary year as president. 
Approval of Agenda
The agenda for the meeting was presented for review and approved, with the addition of the Nepal Project under AOB.
1. Strategic Plan Progress – brief review

Chris went through the five main points on his strategic plan for the year and commented as follows 

A. Membership was considered and would be reviewed at the six month stage

B. Membership recruitment strategy for Friends of Rotary would initially be built around our key events with the Oscars on Sunday 14th September and other events, Carol Float and May Day Fayre etc.  

C. Chris referred to the neighbourhood defibrillator project and indicated the next meeting is 16.9.2025 to make sure that all is on target for the launch 16th October.  Made the point that free training may be available for defibrillator use from EA Air Ambulance who are coming to speak to us 

D. Chris re iterated that we will run our normal key events for our rotary year

E. [bookmark: _Hlk208676484]The club will continue to support Yes We Can and the Nepal Project which is now back on track. (subsequent note – Tom nor reviewing in light of Nepal political instability).
    	 
2. Treasurer’s Cautionary Comments                               – review of charity money cashflow and comments.

The president showed the current cash flow projection in Excel format on screen and made the point that much of the spending is and can be after the income from Christmas activities and from MDF, so whilst if nothing came from such events there may be shortages, equally if nothing came from them we were in  a position to trim our outgoings as needed.  For example expenditure on Kids Out and the Tea Party could be deferred, if needed.  

The committee were appreciative of the good cautious comments from our treasurer and felt if he were present he would agree with the decision that the financial position is in light of deferability of certain items acceptable. 

3. CIO Status – change over requirements/actions reqd.

Essentially a discussion between Mike Birdseye and Martin Addrison who agreed:

A. MB confirmed saying to current club members that they are members of the CIO unless they opt out by saying in  writing they do not want to be members 
B. Charity commission have said in writing that when the CIO is formed the trust must transfer all assets to it
C. Agreed a resolution is needed to transfer cash in bank and any other assets (not specifically listed) from trust to CIO
D. MA will draft a frequently asked questions for the club members about the change to CIO     

4. Business Meeting Committee Proposals 
– new helpful template/process N.B. not for Finance Committee

Chris produced on screen a form to use for proposals to business meetings to simplify presentation to business meetings by committee chairs – general discussion about it and whether it should precede or be followed by approval of a budget by the finance committee.  

We agreed it depends on the size of the commitment asked from the club, and for large things probably best for the committee chair to seek approval  in  principle from the club before taking the time to prepare a budget and getting it approved by finance.  
Chris will review and amend the form in light of discussions and present to the  Board with his view as to whether it should be mandatory or not. 
 
Chris will also produce a protocol for presentations by committee chairs to business meetings which will be guidelines and not compulsory.  

5. Lantern Project                                                                        – Update following council meeting / vote on new defined proposal.

Pascale reported to the club on her and Ian’s meeting the previous evening with the Cultural and Economic committee of the town council.  In principle the council are supportive of the idea but have reservations about the parade being on the 28th November, the Friday of the lights switch on.  We could not hold it on the Sunday 30th November as the fair is due to be dismantled then.  Alternative dates were discussed and it was agreed that Christmas eve would be difficult for the club because of carols in the high street.  

Storage solutions for the completed lanterns were discussed, and it was agreed that Pascale would consider further and report back.
The general idea of the lantern parade was approved subject to agreement as to date and as to storage location. 

400 willows will be ordered – necessary to order as there are limited supplies of them and also a suitable number of tea lights should be bought for the club trial lantern build at Richards on 20th September
    
6. LB Golf Club Booking Arrangements                           – review/tightening up of procedures.

This issue was on the agenda due to the recent issue with the golf club being unavailable 8th and 15th September.  General discussion after which it was agreed that Henry Richard and Steve B should meet to discuss the situation and how we can make sure the golf club are aware that the programme 2 months in advance is with the golf club.  Also we should tell the golf club that we want the meal every Monday which is not a bank holiday from now until end of April 2026 . 

7. Members Attendance – review of requirements

Ian raised the point that various members are below the 50% of meetings attendance requirements and there was a general discussion as to what to do about it.  Also, can attendance at other activities count and does it depend on the style and type of meetings?  

Please will Steve B and/or Gary obtain/calculate the number details of all members under the 50% rule and provide these to Chris so that he can call them/speak to them directly in due course and a detailed discussion held at the next board meeting.

Post meeting note
In fact the attendance rule in the standard rotary constitution as at September 2025 is 60% attendance with ability to accept other activities – see the following link for more details.

https://my.rotary.org/document/standard-rotary-club-constitution-doc

8. By-Laws Review                                                                       - In general and particularly re the annual selection of the officers of the club. 

Chris reported that he intends to review the draft by-laws Martin has prepared, which are in the document library, and will finalise shortly, with the help of a small working party to include the President Elect. We agreed that the principle of voting democracy as set out in the by-laws will be followed with us probably making some minor amendments to suit our club. 

9. High Viz Jackets – Clarification of way forward / thoughts from Ian

[bookmark: _Hlk208847550]Ian will check and ensure we have fully compliant hi viz jackets as needed for us and volunteers for  Christmas float time,  probably we won’t buy from rotary as whilst that would be a good thing to do, we have a duty to preserve charity funds for the club and can get better elsewhere.  Ian will also check with the insurers for Rotary that what we do is compliant with the insurance policy.  Defer till next board meeting .

A.O.B.

Quiz Night
Agreed that Pascale will lead and it will be similar to last year

Friends of Rotary
Defer till next board meeting

40th Anniversary Celebrations
Defer till next board meeting

The meeting concluded 10.09 pm.  

