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	Date:  Monday 1st December  2025

	

	Venue: Leighton Buzzard Golf Club
	



	Present: 	 
	Peter B; Steve B; Mike B; Jenni; Tony; Dave E; Avis; Henry; Gary; Dai; Nick; Alex; Dick; Alan; Steve L; Ros; Simon; Syd; Richard; Chris; Mike R; Ed; Heather; Giles; Mike W; Andrew; Martin A; Robin; Frazer; Pascale; Colin; Kuldip;  Mike S;  Ian  


	
	

	Apologies
	Malcolm; Peter P; Tom; Martin K;  

Leave of Absence; Giles, Frazer, Frazer, Onyi, Norbert 

	
	

	Guests
	

	
	

	Minutes of last meeting and Club Updates
	Birthdays in December 
Giles, Steve L, Mike S, Alex J, Peter P, Norbert, Ian    
The last set of Business Meeting minutes were approved as being accurate, proposed Simon, Seconded by Martin A. 



	
	

	

	

	

	



	President: 
	Board meeting synopsis
The president addressed the issue of membership and the following resolution, as approved by the Board, was passed unanimously 
•	The membership target should be increased to 50 members, to be reviewed after six months and if thought appropriate, at six monthly periods thereafter.
•	We should “hit the button” again for active recruitment.•	We must aim for people with the right ethos and skill set. They must be positive ‘people of action’, with sufficient time available to give to the club, be willing and able to adhere to our attendance rules and be made fully aware and acceptive of the costs associated with Rotary membership. 

The president addressed voting procedures for Club officers etc and it was agreed that at the club AGM 12th January 2026 elections would take place as before Covid, with a full definite electoral process as set out in the constitution.  The board will be the nomination committee for the roles subject to election, making non binding nominations a month before AGM and anyone can self nominate for any club officer role, (no seconder needed), up to seven days before the AGM.  Any nominations will lead to a secret ballot to choose the rotarian for the role. In the event of an election candidates will be able to address the club at the AGM pre vote.  

The president indicated that Gary has been nominated for VP for the year 2025/6 and will be voted on by the club at AGM 12th Jan 2026.   




	
	

	Vice President 
	The vice president addressed the club and read out the nominations for office as follows 
Martin as Secretary – invite accepted / nomination agreed by the Board
Mike Rowland as Treasurer   - invite accepted / nomination agreed by the Board
Gary to be President Elect – invite accepted / nomination agreed by the Board
Pascale to be Vice - invite accepted / nomination agreed by the Board
Simon to be Assistant Treasurer – invite accepted / nomination agreed by the Board
Dick to be Chair of PICT and to continue with YWC – invite accepted / nomination agreed by the Board
Pascale to be Chair of YCI – invite accepted / nomination agreed by the Board
Mike Birdseye to be Chair of Finance – invite accepted / nomination agreed by the Board
Ian to be Safety and Compliance Officer – invite accepted / nomination agreed by the Board
Richard expressed the wish to stand down as chair of social committee This position does not yet have a Board Nomination and anyone wishing to be considered for the role should please advise Henry.
Henry addressed the fact that those nominated have all played Board roles for the club before and made the point that committee members who have not done so will be encouraged to lead on issues in the future so they gain “management expertise”
The president mentioned and Ed Confirmed that board meeting minutes are now in the web site document library.  

	
	

	Treasurer:
	· [bookmark: _Hlk158223246]Both sets of accounts have been circulated, club account is in a healthy situation, and it is anticipated that the charity account will be after the float income.  
· Member subs are due to increase, and the Christmas meal is a big expense for the club account so will be billed shortly and members are asked to pay quickly so the club can pay that bill.  
· Mike referred to the CIO status of the club and said that to keep the trustee rotation going although the CIO does not have an AGM 12th January 2026, on the AGM at that date a trustee will resign and another be elected.  

	
	

	Committee Updates:
	Finance:  
The report was as circulated and it was proposed and agreed that
A donation of £200 be made to Mega Dialysis for the Downtrodden and needy – which with District and National support would be worth £560 
A donation of £500 be made to the disaster recovery fund for Jamaica in light of the damage caused by Hurricane Melissa, with the president making a personal donation of an additional £100.  The president reminded the club of his Jamaican roots and also spoke about the current devastation and health threats there.
A donation of £250 be made via Baldock Rotary club to the district appeal for Ukraine Convoy project, and that we ask to be updated on progress with the convoy.  
A tip of £250 be given to golf club staff to be divided between the staff as allocated by Kim, and as Kim is leaving this month we give her a tip of £50.
Next finance committee meeting is 7th Jan 2026 Tom’s office, all welcome.  

Social:
The report was as circulated 
Dave offered to as part of the Christmas dinner evening entertainment, to run the worlds easiest Christmas quiz – agreed
Also at the Christmas dinner Henry will distribute Christmas cards for rotarians if members wish to bring them on that evening 
The trip to the magic theatre in the high street in  the old Dillamore shop was explained by Andrew and based on a show of hands there was enough interest and Andrew will book
The speaker at the 30th March Mayors charity evening will be Neil Hart, current MK Dons CEO and former Burnley CEO, club support will be good to further bolster our excellent relationship with the Mayor and Town Council   

Youth, Community & International:
The report was as circulated 
Prizes for the Quiz tombola and raffle can be brought to Rotary – Henry is happy to store them at his house. John Halstead will be quiz master again and Simon asked that quiz questions be given to him as soon as possible to be put into the system.
Anyone who can’t play the same role as last year please let Pascale know so it can be planned.  
The lantern festival is going well and many more of the “DIY” lantern kits have been sold than expected – 30 sold and we don’t know if those buying them will be there on the night.  
The mayor is willing to carry a lantern and Robin will gather the lanterns at the end of the parade for Rotarians to collect from him at the market cross. 
Henry and Ian and Dave B are looking to see if they can build a sedan  chair and if so this will be the theme for rotary participation in the carnival.

Membership: 

Henry referred to the resolution to get a further 10 members – the target being quality rather than just a numbers game, and asked that members take the opportunity of the float to discuss with group leaders on the float if they would be interested – a good sales opportunity 

Yes We Can:

Dick thanked Simon and Martin K for their help (photography and IT respectively) in the Sports Council Awards which were a great success and Dick mentioned that Abdullah and Kevin did well to get the sports disability award.
Anna Roberts from Osborne Morris helped with publicity and that was positive
Due to the help from Harry Gadsby from Cublington Cricket club YWC cricket is now running all year 
At the football tournament 9th November our teams were the only ones wearing poppy badges and that is a matter for pride just as much as their performance 
Richard Heard and Joe Langdon both ran in  the dirt half marathon again and raised about £400 for YWC – particularly good as that was without on line giving being available due to the change to CIO status for the club.  

PICT Team:

We are getting good publicity in the on line LBO and social media stuff for the float, the lantern parade, the club participation in the remembrance day parade and the defibrillator project.

Defibrillator:  

Chris reported that there are two groups participating and hoped for more to come.  Not a lot to say at the moment as concentrating on Santa stuff. 


	
	

	A.O.B.
	· Chris thanked members for pre notifying AOB issues to enable the timing of the meeting to be planned well 
· Steve B mentioned that Marie has bought 50 crackers which are not needed in the Bigrave household and offered them to any group staging a charity Christmas dinner – Dave E accepted them on behalf of an event his daughter will be staging
· Martin A gave a brief explanation of the way the leave of absence rules apply and mentioned that currently Giles, Frazer, Onye and Norbert are on LOA, Ros and Jenni going on it for different reasons next year.
· Dave mentioned the response he has had from the home secretary and it was agreed that Martin A will try to ask National Rotary and or local rotary clubs if they have similar issues, both via district. Alex explained that the role of security in the event of a violent incident or other emergency is not to deal with it as much as to get the public away from it (as happened at MDF in 2025).  It appears we have no real choice but to negotiate with the SAG for CBC and satisfy their requirements whilst negotiating reasonableness as much as we can.  Ian explained his possibly useful conversation with Nicola the head of the CBC SAG group.  Martin A explained his response on the phone from the district governor to the email seeking help.   
· Henry raised Christmas party for 2026 and it was agreed to book a Saturday in December – which we can cancel if need to.  
· Also Henry for an idea for his year seeks contacts from members with local school headteachers. 
· The meeting finished at 10.07.

	D.O.N.M.
	· Next business meeting Monday 12th January 2026 – sit down at 7.30.
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