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	Date:  Monday 12th January 2026

	

	Venue: Leighton Buzzard Golf Club
	



	Present: 	 
	Peter B; Steve B; Mike B; Tony; Dave E; Avis; Henry; Gary; Dai; Malcolm; Nick; Alex; Dick; Simon; Tom; Peter P; Richard; Chris; Mike R; Ian ; Ed; Heather; Giles; Colin ; Mike W; Mike S; Kuldip; Martin A; Martin K

	
	

	Apologies
	Robin; Ros; Alan; Frazer (LOA); Jenni (LOA) ; Steve L; Syd ; Onyi (LOA); Norbert (LOA); Andrew. 

	
	

	Guests
	

	
	

	Minutes of last meeting and Club Updates
	Birthdays in January – Avis 30th     
The last set of Business Meeting minutes were approved as being accurate proposed by Colin Seconded by Henry 

	

	



	Treasurer:
	· [bookmark: _Hlk158223246]Both sets of accounts have been circulated and are in a healthy situation.
· Mike R spoke about the Christmas figures – we did well over Christmas as the figures show but in brief terms about £21,500 from the float and £2000 from Xmas eve high street, overall about £2000 up on last year.  Gift aid remains unknown, but overall club funds are healthy 
· Lantern parade can be counted as a financial success given we had an expenditure budget of £700 and the cost to the club was £246.79, within which we gave £300 to All Saints Church for premises use, and they’re donating that to Salvation Army homeless fund
· Post Office banking was successful, staff there were good and helpful 
· Gary reported on club account, we have to pay RIBI subs end of Jan (we will pay before) and the cost is up per head £2 per year increasing again 2027 

	
	

	Committee Updates:
	Finance:  Mike B reported on finance, and summarised his report which has been circulated.  
Tom spoke about the Nepal project, the money has been slow coming in but Tom is presenting to a local club 16th Jan.  Tom reported that we need a community needs assessment to get the Global Nepal Grant and EBMF are preparing that for us. 
We have significant money in due to the Christmas events and the following donations were agreed
     £350 per night helped to float helpers – so the groups who helped twice get £700
     Discussion on the salvation army grant concluded with approval of Ian’s counterproposal that Chris and Mike R be authorised to pay them up to £1000 from club funds – which is more than the profit on the night 
     £3000 to Rotary Foundation
     £500 to Riverside Church Scouts

Social; Richard summarised his report as circulated and thanked Mike B, Peter P and Andrew for their work towards Christmas dinner 
For the Malta Trip in March need numbers quite soon
29th May 2027 is our club’s 40th Anniversary and we will have a significant celebration for that – details to follow 

Float and Christmas eve windup: Nick reported on this, the better than expected weather contributed to a successful event, with 19 float nights overall.  Nick thanked all who contributed with particular thanks to Avis, Gordon and Gary for their extra nights, Peter B for supplying the float, Richard for storage and all counters for their work, Ian for risk assessment, Mike R and the banking team for their work, Dick for the rota and Martin K for the social media work.

     Ian commented on the lantern parade, and thanked members for feedback forms in relation to the night.  This is the 71st time there have been high street xmas eve carols, one missed out due to Covid, and another successful event.  
There will be a late January wrap up meeting.  

     Dave E commented on Christmas eve, he marshalled Lake Street entrance to the high street alone from 4 till 6.  Taxi’s and buses had no idea the event was on, and Dave allowed various people who needed access to enter the high street.
Dave then commented on the response from his MP (not the same MP as central Beds) to contact about the professional security being imposed on us by CBC, and suggested we speak at the Sustainable Communities Committee where public access is allowed later this year.  It was agreed that this is to be discussed between Chris, Ian and Dave outside the business meeting to discuss how it is to be progressed, and Ian anticipates going to the meeting 

     Martin K gave the good social media statistics from the Christmas period and we had, 270,000 hits on our website over the period, reaching 25,394 people, the Santa Maps site had 7,026 hits via Facebook and a further 1000 + via our website.  There were 6500 + views on our Santa tracker, the busiest night being Sandhills route when there were 713 watchers.

On Christmas Eve 451 people looked at the carols on that website – and there will be a new separate website Christmas 2026 so people have to approach collectors and can’t just look at the 2025 site     

Youth, Community & International & Lantern parade
     Martin A read Pascale’s report, as circulated
     Chris referred to the quiz raffle and said Ed, Heather and Michele  had kindly agreed to run the raffle and organise prizes, it was suggested they discuss with Ian his work in 2025 
     Last year participating teams are being emailed about this years quiz 

May Day Fayre:  Dick reported there will be a meeting late January, date to be fixed, we hope to get the £7k from Town Council (as previous years) , it’s in their budget but not yet voted on by the council

Membership & FOR:  Henry has received a couple of emails from people interested in membership/associate membership and will follow up

Yes We Can
Dick’s report has been circulated, and it shows December was very busy for YWC, and football kit for which a donation has been received will be bought soon.  

PICT:  Dick thanked Martin K for his good work over December 

Neighbourhood Defibrillator 
Chris reported that this has been on hold for December, but it will be re started January with a further meeting.  The £500 promised from Town Council has been received.  


	
	

	A.O.B.
	· Richard stressed that the magicians at the visit to the magic club in  the high street in March will be of national quality so a good evening 
· Steve B reminded people of the need to book into meetings in advance and to when they have done so check their name shows on the list 
· The meeting finished at 10.04 pm.

	D.O.N.M.
	· Next business meeting Monday 2nd February 2025 – sit down at 7.30.
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