[image: ]
[image: ]
Youth, Community & International Committee
Minutes - V2
25 November, 7.30 pm 
At Ed and Heather’s 

Attendees: Peter Banwell, Avis Fowler, Henry Garwaithe, Gary Gleeson, Ros Lucy, Pascale Searle, Mike Stacey, Ed Syrett, Heather Syrett
Apologies: None

AGENDA
1. Review of last meeting minutes
2. Review of last meeting actions
3.  Update by Peter on his trips to Laos and Nepal
4. LBAS Exhibition Preview – Feedback
7. Quiz night - 23 February 2026
8. Senior Tea Citizens party
9. Rotary Participation at the Carnival
11. New Actions
12. Date of next meeting



MINUTES
1. [bookmark: _heading=h.j7p9prr5apnm]Review of last meeting minutes
The committee approved last meeting minutes
2. [bookmark: _heading=h.vp7o6y3atq3u]Review of last meeting actions
ACTION	LEAD 	STATUS 
Illustrated Dictionaries: Henry to go and speak to schools and see if there would be an interest	Henry 	Ongoing - Henry heard via a parent at Beaudesert School that the PTA gives a Thesaurus when children leave. The Illustrated Dictionary might be an option instead of the Thesaurus. Henry still trying to contact the PTA - Ask Shelley for a name to speak to at Beaudesert 	
RotaKids: Henry and Simon to go and visit the school (Rushmere Academy)	Henry	Ongoing - waiting for Simon to arrange 
Contact Barbara Middleton re Toy Boxes bank account - Once received, request Martin to circulate to club members	Pascale 	Closed - Pascale asked for bank details so that smaller contributions could be made but did not hear back from Barbara 
Henry to work on a plan for the Sleep Out initiative	Henry 	Ongoing - Henry in touch with Director of Parks to see if this would be an option 
Request for main events for which we help (Carnival, Canal Festival etc.) to be added to the website 	Pascale 	Closed.These appear on the spreadsheet, if not on the website as events
Pascale to chase Dick re speaking to LLTC to see if Awards linked to local groups can be part of their Young Stars Award scheme	Pascale	Waiting to hear back from Dick 
Henry to report back re meeting with Mark Soccocio 	Henry	Henry met with Mark Soccocio and Sarah Sandiford. They would welcome our help with litter picking/speed watch/neighbourwood watch/Thief watch  - Henry to raise at next business meeting 
Ed to speak to Simon to get a sign done for the crocus bedding 	Ed	Ongoing
Henry to contact the Glee Choir to see if they would be available on the 11th of April - Senior Citizens Tea party 	Henry	Closed. Confirmed for 11th of April 
Pascale to book the Scout Hut for the Senior Citizens Tea party on 11th of April 2026 - 	Pascale	Closed. Confirmed for 11th of April 
Pascale to send a message regarding the LBAS Exhibition Preview	Pascale	Closed
Henry to speak with Mark Freeman re a bed/Sedan chair/wheelbarrow race during next year’s carnival 	Henry	Closed 
Duck platform 	Dave 	Dave is still waiting to hear from Arnold White regarding the duck platform. New wood would have to be purchased. Dave will work on a budget


[bookmark: _heading=h.i442cz3zl8tz]3. 	Update by Peter on his trips to Laos and Nepal  
Laos: Peter spent 7 weeks in Laos where he received an agreement from the government for another 3 years of work.  IT and English lessons continue to be popular. The 17th school was completed in the Summer. Refurbishment of other schools is ongoing and the 18th school is being built.
Nepal: Peter spent 12 days in Nepal. A meeting took place with CRN and 11 people from Dubai. They visited 2 care homes and schools. Peter plans to go again in January. 
4. [bookmark: _heading=h.fopd4d5cg8wv]LBAS Exhibition Preview – Feedback 
The event was well attended by Rotary: Chris R, Gary, Heather and Ed, Pascale, Ian. Hopefully Pascale has not missed anyone here, otherwise please let me know.

11th of December: Presentation by Gary and Chris of the prize - Best art work voted by the other artists

5. Lantern Festival update 
This is progressing well with the first workshop due to take place on Saturday 29th of November. 
Most Rotarians lanterns will be carried by Mencap members on Christmas Eve. Those will be returned safely after the event, at the Market Cross 
6. Christmas Tree Festival debrief
The rotary “trees” were a success. We think that, should we do it again, it might be worth staying by the “trees” for a while as many were intrigued/interested by the lanterns and were asking questions. People were then encouraged to take part in the workshops. 
7. [bookmark: _heading=h.tzxxzfjqyqo0]Quiz night - 23 February 2026
Confirmed. We are hoping that those who had roles last year will again be able to help this year. We need a person to be in charge of the raffle/tombola as Ian can not do so this year. 
8. [bookmark: _heading=h.xwtffynsz50s]Senior Tea Citizens party
Citizens tea party has been confirmed for Saturday 11 April
The Glee choir and the Scout hut have been booked 
Henry/Gary/Avis to communicate with one another regarding contacting care homes etc. 
9. [bookmark: _heading=h.hv5gg06wzn1u]Rotary Participation at the Carnival 
Date 11th of July 2026
Mark Freeman welcomed the idea of Rotary organising a race. Henry indicated that the theme for this year was “pick your own theme”.
Dave and Henry like the idea of a Sedan Chair race which could also attract some sponsorship. Dave will lead a team of those wanting to build a Sedan Chair 

10. AOB
Ros away from January to May 2026
Peter away from January to March 2026
Avis operation on 18th of February - out of action for 6 weeks
We discussed the option of collecting old glasses for Specsort. After consideration though, it was felt that this was already done by quite a few organisations/opticians etc, and therefore did not really need our support. 
[bookmark: _heading=h.8k89anh0oaq9]11. New Actions

ACTION	LEAD 
Senior Citizens Tea party - Gary to confirm the amount donated 	Gary 
Ask to the Club for someone to take charge of the tombola/raffle for Quiz night 	Pascale
Henry and Dave + other Rotarians to work on building a Sedan Chair by the 20th of February 	Henry/Dave


[bookmark: _heading=h.77plm8x06p07]12. Date of next meeting
Tuesday 20 January @Mike and Nicki’s
Address:  125 Marley Fields, 7.30 pm, LU7 4WJ
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