Leighton Linslade Rotary Club
Board Meeting Minutes
17 February 2026, commencing at 7.15 pm. at 12 The Martins Linslade LU7 2TQ. 

Official Record of Proceedings
Attendees 
Board members Present:
· Chris Roberts – President 
· Henry Garthwaite – Vice President 
· Mike Birdseye – Finance Committee Chair
· Pascale Searle – Youth Community & International Chair 
· Ian Summerfield – Compliance Officer 
· Dick Johnson - Public image Committee Chair 
· Steve Bigrave – Past President / Golf club Liaison 
· Mike Rowland – Treasurer 
· Simon Marshall - Member Representative
· Tom Nichols – Guest to present Nepal Project
Board members Apologies:
· Gary Gleeson - Assistant Treasurer
· Dick Johnson - Public image Committee Chair 
· Martin Addrison – Secretary 

Welcome
The President welcomed all attendees, confirmed the presence of a quorum, and formally called the meeting to order.  
Approval of Minutes
Approval for the minutes of the last Board meeting held on 18 November 2025 were approved. 
Leave of Absence (LOA)
CR led a discussion on leave of absence. When LOA is granted Rotary subs still need to be paid. How we can support members currently on LOA was discussed.
It was proposed that Frazer Crawley who is on extended be offered Honorary Membership, with the option to re-join as a full member when his health improves.  This would reduce the financial burden of membership during his recovery.
Action: CR to discuss with Frazer.
CR has had discussions Onyi and Norbert, who are on maternity LOA, report that they would have baby sitters from September 2026 and may be able to attend. Discussions lead to offering them two options:  a) Remain on LOA and continue paying subs. b) Suggest they leave and rejoin when they are ready.
Action: CR to discuss with O&N  

Club Officers 
i) Chairs of Committees: Social Committee Chair Richard Ramsbotham is standing down at the end of the Presidential year and the role was vacant for the 2026/7 year. Prior to the meeting CR and HG had discussions with Pascale Searle and Mike Stacy.  CR proposed that Pascale Searle, who had been elected Chair of the Youth Community and International Chair for 2026/7, chairs the Social Committee with Mike Stacey taking the Chair of the Youth Community and International Committee.  The meeting endorsed the revised nominations with recommendation that the Club approve the nominations at the next business meeting.
Action: Vote at the business meeting on 2/3/2026

ii) [bookmark: _Hlk208847550]RR proposed that for the Social Committee, someone was designated to co-ordinate dinner booking and programme co-ordinator. It was agreed that this is left to the ‘new’ Social Committee to agree / decide.
iii) SB agreed to remain as our liaison for the Golf Club in the coming year.

Lantern Parade.
PS Asked for Board approval for the Lantern Parade to be held again on Christmas Eve alongside the Carols in the High Street. After discussions the Board supported the proposal.
It was agreed that a Committee would be formed to co-ordinate the 2026 Carols in the High Street/ Lantern Parade event.
Action: IS, PS and HG to constitute a Committee 

Nepal Project.
TN Reported on the project. 
Zoom meetings have been held:

i) With EBMF who have completed a community assessment report which has been endorsed by our Rotary Club partner in Nepal (Hetauda Rotary Club)
ii) With Bob Harris, the District Global Grant Officer, and Barbara Middleton, the incoming Grants Officer, PS and IS to discuss requirements of the application, including the Memorandum of Understanding (MOU), which needs to be signed by our Club President and President Elect and constitutes a legal document. A requirement of the MOU also includes a Financial Management Plan. 

TN Lead a discussion regarding the financial risks and the reporting requirements of the project. He reported that the bank account, which MR has already set up would be administered from the UK, and from which payments to the contractors would be made. It was suggested that EBMF would be approached to produce project reports to pass to Hetauda Rotary Club for endorsement. It was recognised that there may be an additional cost.

Discussions regarding the signing of the MOU ensued and it was agreed that we needed to produce a Financial Management Plan and share it with our partners prior to the signing of the MOU. 
TN stated that he wanted the project to be completed within this calendar year.
HG suggested someone else in the club should undertake the Global Grant Training.s
PS stated that due to pressure of a new job and other Rotary commitments she did not have the time to undertake the management of the Nepal project.
Action: a) TM to produce a Financial Management Plan (IS agreed to help).
               b) TM to discuss with EBMF project reporting
 
A.O.B.
RR reported that pre-payment for the magic show had been requested by the Club Treasurer and queried the need for pre-payment. MB stated that he had now spoken to the Club Treasurer on whether this was necessary as current the Club account is healthy. This was due to a misunderstanding between parties which is now resolved, and the Board recognised the excellent job the Club Treasurer was doing.

The meeting concluded at 10.00 pm, and all thanked Chris and Michele Roberts for their hospitality. 

